Announcing the 2010 Character Champions Program
Seminar to be held Tues. Sept. 14, 2010 from 9 AM till 1:30 PM at the Quincy University Pepsi Arena. 

What is different about the 2010 program? The Character Champions Steering Committee surveyed five area high schools who have participated in the program since it began in 2003. Principals and Athletic Directors interviewed rated (with 10 being the highest rating) the programs of the previous six years as follows:

*Seminar length                                                                    8,8

*Quality of speakers                                                             8.8

*Printed materials for participants                                        5.8

*Breakout sessions for coaches                                            8.6

*Monthly sportsmanship recognition program for athletes  9.4

*Annual Sportsmanship School of the Year Award             9.0

*Seminar location (JWCC or QU)                                        9.0

*Seminar lunch (provided by JWCC or QU)                        9.0

Principals and ADs made the following suggestions:

+change from an annual event concept to an ongoing process

+create greater participant involvement (less lecture, more participation)
+have schools select only those participants involved in team leadership

+try to bring parents into the program

+have participating schools select the Sportsmanship School of the Year Award

Utilizing the survey information gained, the 2010 Character Champions Program will encompass many of the above suggestions:

+The 2010 program will consist of several 40 min presentations be veteran Coach and Motivational Speaker Bruce Brown of Seattle followed by 20 min breakout work sessions where participants will construct a framework for team development (much greater emphasis on team performance).

+Schools will select 3 participants (who are most likely to be team leaders) (co-op schools would each provide 2 participants per co-op sport) plus the coach for that sport for a total of 4 (or 5) participants per sport. While some athletes may participate in more than one sport each sport is to have 3 team representatives. If a coach is involved in coaching more than one sport he/she will move from one sport to another during breakout sessions (or assistant coaches can sub). 

+Parents will be invited into a special “Parents Role in Athletics” presentation by Coach Bruce Brown hosted by Quincy High at 7 PM the evening of the CC Seminar. Parents will learn ways to better support their student athletes and significantly improve their athletic experience. There is no charge for this special program. 
+Coaches will be provided an ongoing secure website to go for ideas and suggestions on motivation, training, rules and regulations, handling difficult situations, etc. 

+Principals and ADs of participating schools will select the Sportsmanship School of the Year. 

Expected Seminar Outcomes Include:

*Each team will generate a list of values (team covenants) selected for their season.
*Specific behaviors will be  identified that team leaders will teach and then ask the team to commit to so the values can be seen in actions---At practice, On game day, In school, and In the community.

*A blueprint for students to lead their team (activity) which also carries over into school wide student leadership

*Identification of potential problems/ethical dilemmas and a problem solving checklist
*A game plan for implementing the above. 

The overall cost per school is $500, however, sponsorships through the Exchange Club will reduce each school’s commitment to just $250. All printed materials and lunches for the athletes and coaches will be covered by sponsors or the host university. 

Please use the reservation form attached to reserve space for your school. Congratulations on your participation in the Character Champions Program. 

Exchange Club Character Champions Co-Chairs

John Johannes 217-222-7376
Jim Benz   217-242-8594

